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we don’t do just events
& conferences
we create memorable
live, online & hybrid
experiences
Founded in 2006 by Britta Decker (originally
from Germany) and Marijana Tadic (originally
from Bosnia and Herzegovina), Agentur is a
creative event management company and
professional conference organiser. Together, with
our team we produce extraordinary and ambitious
events that live in the memory of participants.
We have grown to become your elite Northern
Territory event planners and trusted delivery
partner. Our aim is to deliver your event with
as minimal impact as possible on the beautiful
Territory environment and to have maximum
impact with head-turning event headlines that
creates pages in history.
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Agentur know from experience that producing
events in the Northern Territory requires a mix of
people you know, stories from the front line, hard
yakka, the endurance to run a marathon and the
ability to run a sprint, and can change direction
in the blink of an eye when needed. In a nutshell
we execute game plans under pressure in tough
conditions like pros.

local focus +
international
reach

With almost two decades behind us we are your
event partner for strategic planning, delivering and
providing support for events at any and all stages;
from concept to post-event venue activation.
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your event partners

Britta Decker

Marijana Tadic

Josephine Shearn

Romana Paulson

Originally from Cologne in Germany, Britta has
lived and worked in Darwin, Northern Territory
for over 25 years. She began her Northern
Territory career in 1996, as European Marketing
Coordinator for the internationally successful
Aboriginal band Yothu Yindi.

Marijana settled in Darwin in 2002 and
has worked in various marketing and
administration positions for Music NT, Darwin
Festival, Greenpeace and the NT Government.
Prior to moving to Australia, she worked for
15 years in Germany for a marketing agency
with a focus on international trade fairs,
conventions and congresses.

Jo has 13 years of experience in administration
and 4+ years’ experience in event coordination
and sponsorship management. In 2019 she
completed a Graduate Certificate in Project
Management with RMIT.

Romana is a Bundjalung and Mununjali woman
from New South Wales and grew up in Darwin.
Since 2004 Romana has focussed her professional
career on event planning, the hospitality industry
and volunteering efforts to align with her passion
for making the world shine brighter through
engagement with others. Romana is also actively
involved in the implementation of appropriate
cultural protocols when working with diverse
First Nation groups.

Project Manager / Director

Britta has a Graduate Diploma in Business
Administration (majoring in Marketing and
Finances) from the Business Institute of Cologne.
She also has a vast network of contacts
throughout Australia’s Aboriginal and Torres Strait
Islander communities, as well as in government,
the private sector and media.
Britta is a volunteer Honorary Consul of the
Federal Republic of Germany in Darwin. Britta has
designated responsibility to the Federal Republic
of Germany and Department of Foreign Affairs and
Trading for consular functions as per the Vienna
Convention on Consular Relations (VCCR).
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Project Manager / Director

Today, Marijana is our creative production
genius and is responsible for artistic and
creative direction within Agentur. Marijana is
also passionate about health and nutrition and
will soon be a certified Integrated Health and
Nutrition Coach.

Project Coordinator / Marketing

Jo oversees all our process and systems and
makes sure all our projects are on track, she is
also skilled at corporate and graphic design layout.

Events Administration

Romana is the person that you want at your
event ensuring all stakeholders and event
participants are looked after and every issue is
solved effectively. Romana has been (and still is)
involved with Drag Territory for years working as
a Backstage Assistant and Stage Manager, work
which complements her position at Agentur well.
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nationally trusted to deliver
Professional
Conferences,
Exhibitions,
Tradeshows,
Webinars &
Virtual Events

Corporate
Events,
Awards &
Gala Dinners

We will project manage every
detail of your professional
event so that delegates,
speakers and visitors can
devote their time to immersing
themselves in the experience
and networking. We have
experience in delivering events
with over 600+ delegates
from multiple countries to 100
presentations in three days and
pre and post event touring,
hotel and restaurant bookings
and VIP experiences.

We are proud to
have supported:

We know how to make
your event standout by
creating celebrations that
become a highlight of your
attendees’ calendar. Whether
it be an intimate awards
night or an extravagant ball
and gala dinner we have got
you covered.

We have delivered some
awe-inspiring events for:

• Lowitja Indigenous Health
& Wellbeing Conference

Festivals &
Community
Events
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Event Project
Management

Event
Marketing,
Branding,
Design & Print

Sponsorship
& Media
Partnerships

Speaker
& Guest
Management

Curated Menus
& Catering

Social & Partner
Programs

Concepts,
Theming &
Decor

Venue &
Location
Inspection &
Selection

Invitations
& RSVP
Management

Running Sheets
& Onsite
Management

Budgets,
Costings &
Allocations

• Annual NT Cattlemen’s
Association Conference

Entertainment &
Talent Sourcing

• Darwin Living Lab
Symposium
• IPAA National Conference

• National Indigenous
Music Awards
• Northern Territory
Literary Awards
• Master Builders Awards
• Gala Dinner for the
National Order of
Australia Association
• 29th Telstra National
Aboriginal and Torres
Strait Islander Art Award

Our community is what
brings us together and that
is why we love fostering
partnerships to bring your
festival or community event
to life. We leverage our
community networks of
artisans, musicians, foodies,
local suppliers and Aboriginal
traditional artists to provide
a cultural experience like
no other.

live, online & hybrid events

Trade Exhibitors

Some of our world famous
events we have been a part
of include:
• Garmalang Festival
• Garma Festival of
Traditional Culture
• Barunga Festival
• Lasseters Camel Cup

Programmes &
Critical Paths

AV & Media
Production

Accommodation

• Sir Elton John Concert
• Parrtjima Festival of Lights Bush Food Events
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turning your
vision into reality
We create bespoke WOW events
to capture the minds and hearts of
your attendees.
Our love for curating event theming stems back
to our experience, but also our knowledge and
partnerships with artisans, venues and industry
partners. We believe in keeping it local by
producing your events with flair that embraces
the local culture and community.

Your event theming will set the tone and lend itself
to generating its own energy to tell the story
and convey your key messages. Once in place,
it will inspire you and us with décor, props,
backdrops and lighting ideas. We will work with
you or independently to theme your event to
make the event planning process a breeze.

Bold Entrance

Our five pillars
to event theming
success

It’s all in the
details
Weaving magic into events with
subtle hints of your theme and
in the finest of details across the
program provides an experience
from the moment your attendees
walk through the door. No detail
is overlooked…. from decor, food
and entertainment we embrace
and deliver all the details from start
to finish.

Lighting your
world
It’s a fact that lighting transforms
venues. If your theme is reliant on
colour or you have a lot of space to
fill, then lighting is the least intrusive
way to transform your space and
make a huge impact. Let us the light
the way and deliver a magical event
for you and your guests.
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First impressions matter and so
too do memorable experiences.
The smallest of budgets can
create the biggest impact in the
minds of attendees. We will help
you deliver on brand curated
entrances that create a sense of
theatre and story telling that lives
beyond the event itself.

Look up
The best immersive experiences are
ones that tell a story from all angles.
We will help you produce ceiling
and aerial decor that provides an
immersive experience like no other.
Let us help you mesmerise your
attendees when they look up and
around at your next event.

Food glorious food
A curated menu creates an
immersive experience and
enhances the attendees experience.
Think... delicious food stations and
scrumptious dishes that tie in with
your theme that are bound to get
your attendees snapping photos
and creating conversation starters.
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speakers available
In 2017 Agentur diversified its services and set up the Northern
Territory’s first speaker agency. Speakers Büro fulfilled a need in the
Northern Territory for quality guest and keynote speakers demanded
by conference and event clients from around the world.

Business

Comedy

Today, Speakers Büro is your local agency for Northern Territory based
and nationally recognised speakers and MCs for your next event.
We can provide you with a selection of speakers to choose from and
a range of services to accompany that speaker including fees, transfers,
flights and itineraries.
Visit our website to view our current pool of professional speakers
available to be booked through us.

Culture & Art

www.speakersbuero.com.au

Entertainers

Master of
Ceremonies
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Food, Wine &
Chefs

Health, Lifestyle
& Wellbeing

Leadership

Motivational

Sports
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memberships
& affiliations

the local community
is at the forefront of
everything we do

Agentur has been China Ready
accredited through the NT program
that partners a China customers and
market specialists. The China Ready &
Accredited (CRA) whose CHINA READY®
training program has equipped us with
cultural insights and understanding
that are essential for successfully
engaging with Chinese people. Through
this training we have achieved Global
Accreditation which shows Chinese
customers that we are a reputable
business that will meet Chinese traveller
service expectations.

Remote Logistics

First Nations

The logistics of remote travel in
the NT can be complex. We have
well-established networks and
frameworks that simplifies the process
for organisations planning their next
event or conference and need to bring
people from far and wide together. We
have specialist experience in coordinating
people from remote communities to
main service centres and assisting
organisations with accessing multiple
remote locations with the correct permits.

We are proud to have long standing
established relationships with aboriginal
organisations, individuals and businesses
across the Northern Territory. We have
delivered culturally sensitive events
in some of the most remote locations
and delivered to a world stage. Our
approach and experience are why we
are called upon time and time again to
provide culturally appropriate theming,
entertainment and artisans for events in
the Northern Territory.

Local Community

MEA is a national, independent
not-for-profit organisation dedicated
to servicing the needs of the meetings
& events industry and promoting
professionalism and excellence in
all aspects of meetings and event
management. It also promotes
the value and effectiveness of meetings
and events as an important high-yield
sector of business travel and tourism.
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NTIBN is an interconnected network of
Indigenous businesses and enterprises
across the Northern Territory. NTIBN
plays a leading role in highlighting to
the wider community the importance
and benefits of a strong and vibrant
Indigenous business sector.

Agentur curate events that support
local businesses, artisans and suppliers
within the region events are being
held. We consider every event to be an
important part of the community spirit.
As a company and individuals we donate
our time and resources where we can
to support not-for-profit and community
organisations.
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our experience says it all
“When it was decided to hold our
international scientific conference
in Darwin, Agentur made the choice
of PCO easy from the outset. They
provided a highly efficient and
professional service, which was
exemplified by their responsiveness
to our demands even when they
were under pressure from other
bigger events. They organised our
international VIPs with a level of
service that was beyond expectations
and they were exceptionally strong
with their organisation of our amazing
social events. The decision to choose
local also proved important to draw on
the experience they’d gathered in the
Territory over their years of operation.
The society’s membership and council
will remember the Darwin conference
as one of our most successful events
in terms of both participation and
profits and we will fondly remember
the help Agentur provided.”
Andrew Harford, Snr Research Scientist,
Dept’ of Environment and Energy
Society of Environmental Toxicology
and Chemistry Conference
240 delegates, 3-day conference
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“Thanks for all your support over the
past 6 months to put together this
great IPAA National Conference. There
was not a single hitch during the
dinner, conference, workshops or the
YPN function, which is a great credit
to your ability to get our committee
across what needed to be planned,
considered and implemented and
your great work to ensure meticulous
attention to detail.”

awards
Our events aren’t just memorable, they are impressive and have
nabbed our clients (and ourselves) several awards.

2019

Winner NT Regional Event
Meetings and Events Australia
for the 2019 Uluru Climb
Closure Celebrations

Richard Cornish, Food Writer,
Fairfax Media

Australian Marketing
Institute Award Winner
for the 2016 Territory
Taste Festival
“Marketing on a Shoestring
Budget Award” (awarded to
Agentur together with Sprout)

David Alexander, Executive Director,
Housing Programs & Support Services

“One word - Congratulations.
You pulled off the best example of
a regional festival in the nation. You
made thousands happy. You paraded
Indigenous food culture as something
day to day. Amazing. One hundred
percent success from my POV.”
– Territory Taste Festival

2016

2012

2012

News Ltd Micro Business
Award NT

Westpac Banking Corporation Awarded to: Britta Decker and
Marijana Tadic, Agentur Pty Ltd

Telstra Business
Awards Finalist

Successful Female
Business Owner NT
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Territory Taste Festival
Darwin – April 2016, 2017 & 2019

Diner en Blanc
Darwin – 2017-2019

2016

Winner – Marketing
Institute of Australia
Marketing on a shoestring
award for Territory
Taste Festival
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Taste of Kakadu
Parks Australia
Kakadu National Park – 10-19 May 2018
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Territory Day, Katherine
Northern Territory Government
Katherine – 1 July 2019
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2019 Uluru Climb Closure
Celebration
Parks Australia
Uluru-Kata Tjuta National Park – 27 October 2019

National Indigenous
Music Awards
Music NT
Darwin – Annually in August since 2011

2020

Winner NT
Regional Event
Meetings and Events
Australia - Uluru Climb
Closure Celebrations
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Darwin Living Lab
Symposium

IPAA National Conference
Institute of Public Administration Australia (IPAA)
Darwin – 25-26 September 2019

CSIRO
Darwin – December 2019
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